WHERE RVM MEETS ROI
Blue Eye is Redefining the Future of Remote Video Monitoring

Join the Fastest-Growing Dealer Network in RVM

RVM is reshaping the security industry, and Blue Eye stands apart as the most differentiated offering
in the market by combining proprietary technology, global scale, and a partner-first approach that is
redefining what modern security looks like.

The remote video monitoring market is a 4 billion dollar category projected to exceed 40 billion
within the next decade, yet fewer than ten percent of businesses with cameras use live monitoring
today. For security integrators, this represents a massive untapped opportunity and a scalable

$408B

recurring revenue stream with demonstrable ROI. PROJECTED

MARKET SIZE
With Blue Eye, integrators can go back to their existing customer base and instantly create new $4.1B
recurring revenue by layering live remote monitoring onto already-installed camera systems. What 23°/o+ CURRENT

MARKET SIZE

were once one-time hardware sales become long-term service relationships that drive renewal
rates, multi-site expansion, and measurable lifetime customer value.

PROJECTED
ANNUAL GROWTH

OUR SERVICE OFFERING

We monitor anything, from exterior yards and interior spaces to mobile and remote environments.

INTERIOR RVM MOBILE RVM
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Utilizes existing video surveillance
infrastructure to detect and deter criminal
activity before loss occurs

Live operators issue real-time audio
talk-downs using site-specific protocols to
prevent incidents in progress

Protects against trespassing, loitering,
vandalism, and theft before damage or loss
occurs

Reduces dependence on on-site guards and
eliminates costly false alarm response
Ideal for parking lots, loading docks,
perimeters, storage yards, and fleet areas

Leverages existing indoor camera systems
to replace unreliable motion or door
sensors

Provides real-time video-verified response
for faster, more accurate police dispatch
Reduces false alarms, improving credibility
with law enforcement and insurers
Enhances visibility into after-hours activity
and shrink prevention

Ideal for retail sales floors, back rooms, and
office spaces that need protection when the
business is closed

Uses trailer or pole-mounted cameras for
quick setup and relocation

Delivers rapid-deploy monitoring for
temporary or remote sites without the need
for fixed infrastructure

Blue Eye can help you procure the right
mobile trailer to fit your needs and get it up
and running quickly

Provides cost-effective coverage compared
to on-site guards

Ideal for construction sites, utilities,
infrastructure projects, and temporary
operations

KEY VERTICALS THE POWER OF OUR AIPX PLATFORM

While other RVM providers rely on the same off-the-shelf
monitoring software, Blue Eye uses its own proprietary platform,
AIPX, purpose built to do nothing but proactive remote video
monitoring. AIPX connects analytics, operator tools, and customer
reporting in one unified ecosystem.

Retail
Logistics

Construction
- Combines Al detection with human operator verification for

accurate real-time response

- Supports event tagging, prioritization, and multi-site visibility

- Creates a closed feedback loop between operators,
engineers, and analytics

- Enables continuous product development based on dealer
and customer feedback

Critical infrastructure
Self-storage
Automotive

Multi-family AIPX delivers faster response times, higher operator efficiency, and

ongoing platform innovation informed by real-world partner input.
The result is measurable, demonstrable ROI for both dealers and
customers.

Mixed commercial
properties

080680

WHEN RVM MEETS ROI TALK TO A SECURITY EXPERT: SALES@GOBLUEEYE.COM | GOBLUEEYE.COM

blue eye



THE CUSTOMER REPORTING PORTAL

The Blue Eye Reporting Portal provides total visibility and measurable proof of service. Customers can: i —

- Activate or deactivate monitoring across locations

+ Control monitoring schedules and coverage zones
+ Review forensic video, audio, and annotated event timelines

+ View operator notes, talk-down transcripts, and dispatch records

+ Access real-time analytics and performance dashboards
- Identify risk patterns with site activity heat maps
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+ Export detailed reports for insurance, compliance, or internal documentation

The portal transforms how customers evaluate security performance. It delivers transparency, insight, and demonstrable ROI

that builds trust and long-term satisfaction. For dealers, it becomes a built-in retention tool by making value visible every day.

BUILT FOR THE MODERN VYMS ECOSYSTEM

Blue Eye integrates seamlessly with leading cloud-based and hybrid video management systems.
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These integrations allow for near-instant activation without new hardware or complex network configuration. Dealers can onboard faster,
monitor at scale, and manage large distributed portfolios using the systems their customers already trust.

TRANSPARENT,

COMPETITIVE PRICING

Blue Eye’s pricing model is simple and
predictable. One flat monthly fee
covers unlimited event handling,
talk-downs, and police dispatches,
plus full access to analytics,
reporting, and configuration support.

There are no hidden fees, usage caps,
or per-event charges. Transparent
pricing makes quoting simple,
protects dealer margins, and supports
measurable ROI for every client.

A PARTNER MODEL
BUILT FOR GROWTH

CATEGORY

MONITORING PLATFORM

Al INTEGRATION

RESPONSE TIME
TALK-DOWN EFFECTIVENESS
DEPLOYMENT SPEED
HARDWARE REQUIREMENTS

REPORTING & TRANSPARENCY

PRICING MODEL

Blue Eye’s dealer program transforms your existing customer base into
long-term recurring revenue. You maintain the customer relationship while
Blue Eye delivers monitoring, dispatch, and reporting.

+ Add recurring monthly revenue without changing your sales model

Zero operational burden or complexity

Fast activations, with most sites live within hours

Full sales, training, and marketing support from our partner

enablement team

+ Extend customer lifetime value and improve retention through

measurable outcomes
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Other RVM Providers Blue Eye

Third party off-the-shelf software Proprietary AIPX platform purpose built for proactive monitoring

Basic or analytics-dependent Deep Al integration with human verification
90 seconds or more 30 seconds or less
Generic, automated responses Personalized deterrence referencing live visual details
Weeks or months Hours via direct Eagle Eye integration
Often requires servers or gateways None if utilizing VMS integration

Minimal event logs

Full reporting portal with talk-down transcripts & analytics

Affordable base; increases quickly

with hidden fees Flat monthly rate, all-inclusive

PARTNER ENABLEMENT AND
CO-SELLING SUPPORT

Blue Eye is built to make integrators successful. Our partner enablement
program includes:

+ Pre-sales support and joint customer presentations

+ Free Proof of Concepts that shorten sales cycles
Co-branded collateral and proposal templates
Dedicated account management and Quarterly Business Reviews
ongoing technical and sales training

CONTACT ROBERT GRANGE, DIRECTOR OF PARTNERSHIPS

RGRANGE@GOBLUEEYE.COM | (801) 647-1720
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