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INTRODUCTION

If you operate a cannabis dispensary today, you're not just running a retail
business. You're managing risk, navigating complex regulations, and protecting a
high-value target in a volatile market. Every square foot of your operation is under
scrutiny. Every missed requirement or security gap could mean fines, shutdowns,
product loss, or worse.

This challenge doesn't stop at the register. Cultivation and grow operations,
processing facilities, and distribution hubs are equally exposed. With millions of
dollars in product and infrastructure at stake, operators across the cannabis
supply chain must meet the same escalating demands for visibility, control, and
compliance. States increasingly require 24/7 video surveillance, restricted access
logs, backup power, and long-term footage retention not just at the point of sale
but at every stage of production and logistics.

At the same time, the cannabis market is growing rapidly. The U.S. industry
reached $38.5 billion in value in 2024 and is expected to hit $76.4 billion by 2030,
according to Grand View Research. With growth comes complexity. Regulatory
oversight is increasing. Crime is evolving. And operators, whether in storefronts,
greenhouses, or warehouses, must find smarter, more proactive ways to secure
their businesses.



Many cannabis operators invest heavily in surveillance systems, but those systems
are often underutilized and remain passive. Static recording may meet minimum
retention requirements, but it does little to stop theft, detect break-ins, or
simplify compliance audits in real time.

This white paper explores two core challenges facing cannabis operators today:

« Cannabis Security & Compliance Across the Supply Chain
« Cannabis Crime, Prevention, and Risk Management

It also introduces a solution built for both. Blue Eye’s Remote Video Monitoring
(RVM) platform transforms passive cameras into active protection—detecting
threats, triggering deterrence protocols, and generating audit-ready
documentation across all facility types. Whether you're monitoring customer flow
in a dispensary, securing a perimeter at a grow site, or ensuring chain-of-custody
at a transport hub, Blue Eye helps cannabis operators meet compliance and
mitigate risk with confidence.
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Reviews video after alarm

THREAT triggers; often misses
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VALUE

Reactive only; limited to
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REMOTE VIDEO
MONITORING

Proactively spots threats in
real time with Al & human
operators.

Captures, stores, and reports
incidents for full compliance.

Instant alerts and talk-downs
stop crime in progress.

Prevents loss, controls
access, protects staff, and
provides insights.
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SECURITY & COMPLIANCE REQUIREMENTS

SNAPSHOT: NEW YORK & CALIFORNIA

Leading cannabis markets like New York and California have enacted some of the strictest
and most comprehensive security regulations in the industry. While specific mandates
vary, both states emphasize extensive video surveillance, access control, data retention,
and real-time system functionality. Blue Eye’s platform is uniquely positioned to help
dispensaries in these states and beyond stay ahead of both inspections and threats.

New York Overview

New York State has implemented one of the most detailed sets of cannabis compliance
standards through its Office of Cannabis Management (OCM). It can be viewed as a broad
model for cannabis retail security operations and requirements. Security requirements
require:

A written Security Plan

Central monitoring confirmation

Screenshots of all camera feeds with embedded timestamps

Real-time monitoring of all entry/exit points and secure cannabis areas

Backup power (minimum eight hours)

At least 60 days of video retention

Duress alarms, motion sensors, and unalterable date-stamped footage

Virtual inspections with live demonstrations

California Overview

California is home to the largest Cannabis market in the US with nearly 7 thousand active
legal cultivation licenses, according to Grand View Research. The California regulatory
landscape requires:

24/7 continuous recording via mounted, fixed-location cameras
Coverage of all POS, storage, processing, and entry areas
Minimum 90-day video retention

Failure notification systems and high-resolution still image capture
Immediate footage access for regulators

SOPs, staff training, and detailed facility diagrams required

As two of the largest and most mature cannabis markets in the U.S., New York and
California serve as valuable benchmarks for the broader regulatory landscape. While each
state imposes its own specific compliance requirements, they highlight a shared reality: the
critical role of video surveillance and, more specifically, the growing necessity of Remote
Video Monitoring (RVM). Blue Eye helps retailers meet that need.



CANNABIS RETAIL CRIME, PREVENTION,
AND THE RISK LANDSCAPE

As the legal cannabis market grows (projected by New Frontier Data to exceed $30
billion in annual sales by 2025) so does its vulnerability to criminal activity.
Dispensaries, in particular, face elevated risk due to their cash-heavy operations
and high-value inventory.

According to Security Management (April 2024), Missouri dispensaries alone
generate nearly $19,000 in daily sales on average, and many still rely heavily on
cash transactions due to ongoing federal banking restrictions. This visibility makes
them prime targets for theft. States like California, Colorado, Washington, and
Nevada have reported frequent “crash and grab” style burglaries, where stolen
vehicles are used to ram storefronts and gain access to interior spaces.

In 2022, break-ins surged across Missouri, and in several cases, only recently
reinforced dispensaries avoided theft thanks to proactive security upgrades.
Police reports and anecdotal evidence highlight that criminal networks often
assume dispensaries store large amounts of cash and product, regardless of
actual inventory levels.
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The financial toll of cannabis retail break-ins includes not only direct losses from
theft but also long-term costs in security, insurance premiums, and lost
productivity. These challenges are compounded by regulatory gaps and banking
restrictions, making cannabis retailers uniquely vulnerable among legal
businesses.

The American National Standards Institute (ANSI) recently addressed these risks
by approving the ASIS Cannabis Security Standard, a comprehensive framework
created by certified security professionals. Together, these trends reinforce the
need for proactive security strategy. It's not enough to simply meet minimum
licensing requirements. Dispensaries must actively deter crime with layered
systems, responsive monitoring, and continuous situational awareness, key
features Blue Eye is uniquely positioned to provide.
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BLUE EYE TURNS YOUR PASSIVE VIDEO INTO
ACTIVE DETERRENCE AND PREVENTION

STANDARD VIDEO
VERIFICATION SOLUTIONS

WITH BLUE EYE

Footage retained for 60 days

Footage retained for 60 days

No real-time response

Live audio talk-downs

No alerts on camera failure

Proactive health monitoring

No deterrence

Threats deterred in real time

Manual compliance documentation

Automated reports

Compliance cost

Compliance + Crime Prevention ROI
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THE BLUE EYE ADVANTAGE

Security systems shouldn't just meet regulations. They should prevent incidents.
Blue Eye delivers on both. Our Remote Video Monitoring (RVM) platform helps
cannabis operators meet complex state and local mandates while actively
deterring the crimes that threaten profitability and operational continuity.

Whether you're preparing for a virtual inspection, monitoring a cultivation facility
overnight, or preventing intrusion at a remote warehouse, Blue Eye provides the
coverage, documentation, and responsiveness today's operators need.

FEATURES OF BLUE EYE’S SERVICE THAT BENEFIT CANNABIS
OPERATORS ACROSS THE SUPPLY CHAIN INCLUDE:

e Central Monitoring That Scales

Blue Eye supplements your third-party central monitoring station, required in nearly all
jurisdictions. Our trained operators respond to real-time alerts with live talk downs and
documentation logs helping deter threats before they escalate.

Q Camera-Agnostic System

We work with your existing hardware, including Axis, Hanwha, Avigilon, and more,
eliminating the need for expensive equipment overhauls. No rip and replace. This also
means we can be live in hours or days instead of weeks or months.

ais Transparent Reporting

Our system provides state-ready documentation: screenshots with timestamps, camera
maps, incident reports, and real-time access to video reporting to ensure you're always
inspection-ready whether you operate one storefront or multiple cultivation and
distribution sites.

(. .
; Live Audio Deterrence

Our operators conduct custom, real-time talk downs when a threat is verified, fulfilling
active deterrent requirements and reducing the need for on-site guards. This is especially
critical for outdoor grow sites, processing rooms, and after hours at retail operations.



& Compliance-Ready Backup and Failover

Our systems include monitoring alerts for power failures, connectivity loss, and camera
malfunctions, key requirements in New York, California, and many other states. Blue Eye
helps ensure your system stays compliant and operational across your entire network.

LOOKING AHEAD -
A STATE-BY-STATE RESOURCE

While this white paper highlights New York and California as examples, Blue Eye is
preparing a state-by-state compliance resource hub. Cannabis security rules in
states like Minnesota, Colorado, Illinois, and Michigan each include nuanced
differences in camera resolution, storage protocols, access control, and staffing.
Our compliance support tools will be tailored to reflect each state’s regulatory
structure, guided by resources such as SIA's 2021 and 2024 national compliance
summaries, local municipal codes, and industry commentary.

WHERE IS CANNABIS LEGAL?

States with Legalized Recreational Cannabis

Legal? [ Yes No

Source: Public records - Chart: Julia Haines/Seth Cline/U.S. News & World Report
Policies as of June 2025. Laws applicable to adults aged 21 and older.
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CONCLUSION

Security compliance doesn't need to be a barrier to growth. With the right partner,
cannabis operators can streamline inspections, mitigate risk, and stay focused on
serving their customers. From grow to sale, Blue Eye makes it simple.

blue eye WHEN RVM MEETS ROI

To learn more about our cannabis security solutions,
visit: goblueeye.com

15W South Temple, Suite 800
Salt Lake City, UT 84101
Phone 855.258.3662
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